EXECUTIVE

SERVICES

MENU

H.E.L.P., Inc. partners with organizations
seeking transformational growth through
emotionally intelligent, strategically
aligned, and human-centered
interventions.

Our work is designed to support leadership
development, emotional regulation,
organizational alignment, communication,
team dynamics, resilience, human
performance, and sustainable
organizational transformation.

Every engagement is intentionally
customized according to the organization’s
culture, goals, leadership realities, and
operational needs.
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STRATEGIC INSIGHT
EXPERIENCES

Concise, high-impact strategic experiences designed to create clarity,
emotional regulation, leadership awareness, communication
alignment, organizational insight, and conscious human development.

Designed primarily for smaller corporate groups seeking meaningful
and strategically focused experiences without requiring extended
workshop formats.

COMMON TOPICS

e Emotional Intelligence

¢ Human Regulation & Resilience

e Leadership Awareness

e Communication & Team Dynamics
e Burnout Prevention

e Organizational Wellbeing

e Conscious Leadership

e Emotional Agility

e Human Performance
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HIGH-IMPACT WORKSHOPS

Immersive workshop experiences focused on creating measurable
shifts in awareness, communication, emotional intelligence,
accountability, leadership effectiveness, team cohesion, and
organizational culture.

These transformational experiences are designed to move beyond
information delivery and facilitate meaningful organizational and
human impact.

COMMON TOPICS

— (1.5-3.5 HOURS)

Emotional Intelligence in the T
Workplace |
Leadership & Supervisory - - ———
Development

Communication & Conflict Resolution
Human-Centered Leadership

Team Alignment & Accountability
Emotional Regulation Under Pressure
Psychological Safety & Workplace
Culture

Organizational Wellness

Customer Service Excellence

Stress Management & Resilience

|

iy -
N

www.helpincpr.com



FULL-DAY STRATEGIC
EXPERIENCES

Designed for organizations seeking deeper organizational intervention,
leadership integration, emotional intelligence immersion, strategic
alignment, and sustainable transformation.

These experiences may include facilitation, strategic discussions, team
integration work, experiential activities, assessments, emotional
intelligence interventions, and organizational alignment processes.
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EXECUTIVE COACHING &
STRATEGIC INTENSIVES

Strategic executive coaching designed for leaders, executives,
supervisors, and professionals navigating leadership growth,
communication challenges, emotional regulation, organizational
pressure, conflict management, burnout prevention, and strategic
decision-making.

COMMON TOPICS

e Executive Coaching

e Leadership Coaching

e Strategic Intensives

« Emotional Intelligence Coaching
e Conflict Navigation

« Communication Alignment

e« Burnout & Stress Regulation

e Leadership Clarity & Direction

www.helpincpr.com
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EXPERIENTIAL LEADERSHIP
& TEAM ALIGNMENT
EXPERIENCES

(“Team Building" Experiences)

Highly customized experiential team development experiences
designed to strengthen trust, communication, leadership, emotional
intelligence, collaboration, team alignment, resilience, and
organizational connection through immersive and strategically
designed activities.

www.helpincpr.com
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TEAM BUILDING EXPERIENCES

These experiences move beyond traditional recreational team
building and are intentionally designed to create meaningful

organizational impact, emotional integration, team awareness, and
leadership development.

EXPERIENCES MAY INCLUDE:

e Outdoor leadership
experiences

e Strategic scavenger hunts

 Beach & wellness integrations

e Executive retreats

o Experiential leadership
challenges

e Sailing & immersive team

« Communication & trust
activities

« Emotional intelligence
integration

e Team dynamics interventions

e Strategic reflection & facilitated
debriefs

www.helpincpr.com
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BE FACILITATED AT:

» Hotels

 Retreat centers

e Beaches

e Historic locations

e Outdoor venues

e Corporate properties

« Farms & haciendas

e Customized client-selected
locations

INVESTMENT STRUCTURE:

Custom proposal based on:

Experience design
Participant volume

Location & logistics
Facilitation complexity
Vendors & accommodations
Duration

Materials & activities
Strategic objectives

Travel requirements

Level of customization

www.helpincpr.com




TEAM COACHING &
ORGANIZATIONAL ALIGNMENT

Structured coaching and intervention experiences for intact teams
focused on communication, alignment, accountability, emotional
intelligence, leadership dynamics, organizational trust, and conflict
resolution.

These interventions are designed to improve team effectiveness while
strengthening emotional awareness, collaboration, and organizational
functionality.

SERVICES MAY INCLUDE

e Team Coaching Series

e |eadership Alignment Sessions

o Conflict Resolution Interventions

e Team Assessments

e Organizational Climate
Conversations

e Strategic Facilitation

e Team Communication &
Accountability

e Emotional Intelligence Integration

www.helpincpr.com




ORGANIZATIONAL
TRANSFORMATION &
STRATEGIC CONSULTING

Strategic consulting services designed to support organizational
growth, culture development, emotional intelligence integration,
leadership alignment, communication strategy, organizational
wellbeing, and human-centered transformation

CONSULTING ENGAGEMENTS
MAY INCLUDE

e Leadership Strategy Sessions

e Organizational Assessments

e Team Dynamics Analysis

e Workplace Culture Support

e Emotional Intelligence Integration

e Human Performance Consulting

e Strategic Planning Facilitation

e Leadership & Organizational
Advisement

www.helpincpr.com



SIGNATURE ACADEMY AREAS

LEADERSHIP ACADEMIES
& ORGANIZATIONAL
DEVELOPMENT PROGRAMS

Multi-session development experiences designed for organizations
committed to long-term leadership growth, emotional intelligence
integration, organizational alignment, and cultural transformation.

Leadership & Supervisory
Development

Emotional Intelligence Academies
Human-Centered Leadership
Communication & Influence

Team Leadership & Accountability
Organizational Wellness & Culture
Conscious Leadership Development

PROGRAMS MAY BE
CUSTOMIZED FOR:

e Supervisors

e Leaders

e Executive Teams

e Emerging Leaders

e Cross-Functional Teams

e Organizational Culture
Initiatives

www.helpincpr.com




INDUSTRIES SERVED

H.E.L.P., Inc. has partnered with organizations across multiple industries,
including:

e Johnson & Johnson e Financial & Insurance Organizations
Family of Companies e Higher Education & Educational

e Medtronic Institutions

e ABB e Government & Public Service

e Abbott Organizations

e Celanese e Healthcare & Manufacturing

e Eaton Industries

e Small Businesses

www.helpincpr.com
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ENGAGEMENT PHILOSOPHY

At H.E.LP, Inc, we believe meaningful organizational
transformation begins with human awareness, emotional
intelligence, strategic alignment, and conscious leadership.

Our work is designed not only to educate, but to create
experiences that allow individuals, leaders, and teams to better
understand themselves, regulate more effectively, communicate

more consciously, and lead with greater clarity, resilience, and
purpose.

www.helpincpr.com
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H.E.L.P,, Inc.

Strategic Human &
Organizational Transformation
Consultancy

Transforming leadership, emotional
intelligence, human performance,
and organizational culture through
strategic and emotionally intelligent
Interventions.

Centro Internacional de Mercadeo, Torre 2
90 Carr. 165 STE. 702
Guaynabo, Puerto Rico 00968-8067

www.helpincpr.com
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